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1. INTRODUCTION  
	  
Welcome	  to	  The	  Hugo	  Sánchez	  Soccerland	  Foundation’s	  (THSSF)	  Board	  of	  Directors.	  We	  are	  honored	  
and	  privileged	  to	  have	  you	  serve	  with	  us.	  Effective	  Board	  Governance	  is	  essential	  to	  THSSF’s	  continued	  
success	  and	  we	  know	  that	  your	  ideas,	  innovation,	  creativity,	  and	  care	  will	  only	  add	  to	  enhance	  our	  vision	  
and	  help	  us	  fulfill	  our	  mission.	  
This	  manual	  will	  serve	  as	  your	  resource	  tool	  to	  guide	  you	  as	  you	  practice	  board	  governance	  and	  strategy.	  
After	  reviewing	  this	  manual	  you	  should	  have	  a	  great	  idea	  about	  how	  incredibly	  important	  your	  role	  as	  a	  
director	  is,	  the	  power	  and	  responsibility	  behind	  governance,	  and	  how	  you	  can	  help	  to	  make	  THSSF	  reach	  
its	  benchmarks	  and	  organizational	  goals.	  	  
In	  this	  Introduction	  section	  you	  will	  receive	  a	  warm	  welcome	  from	  our	  President	  of	  the	  Board.	  Further,	  
you	  will	  become	  familiar	  with	  THSSF’s	  mission,	  vision	  and	  values.	  Again,	  thank	  you	  for	  your	  service.	  We	  
are	  excited	  to	  have	  you	  on	  our	  team!	  	  
	  
 "If	  you	  build	  it,	  they	  will	  come."	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1.1 WELCOME	  LETTER	  
	  
I	   want	   to	   give	   you	   a	   warm	   welcome	   to	   the	   Board	   of	   Directors	   of	   the	   Hugo	   Sanchez	   Soccerland	  
Foundation	  (THSSF).	   I	  am	  glad	  you	  have	  chosen	  to	  serve	  with	  us	  as	  we	  guide	  the	  direction	  of	  our	  local	  
programs.	  Thank	  you	  for	  the	  time,	  talents	  and	  commitment	  you	  bring	  to	  the	  organization.	  	  
Because	   of	   your	   service,	   children	  will	   not	   only	   be	   able	   to	   participate	   and	   learn	   the	   beautiful	   sport	   of	  
soccer	  but	  we	  will	   	   foster	  their	  personal	  development	  by:	   improving	  their	  self-­‐awareness	  and	   identity,	  
building	  human	  capital	  and	   facilitating	  employability,	  enhancing	  quality	  of	   life	  and	  contributing	   to	   the	  
realization	  of	  aspirations	  and	  dreams.	  
Your	   role	   on	   this	   board	   will	   include	   not	   only	   participation	   as	   a	   voting	  member,	   but	   also	   duties	   as	   a	  
committee	   member.	   With	   this	   position	   comes	   responsibilities	   and	   decision-­‐making	   powers	   that	   will	  
shape	  the	  operations	  and	  future	  of	  THSSF	  	  	  
This	  manual	  is	  available	  to	  assist	  you	  in	  developing	  and	  strengthening	  your	  role	  as	  board	  member.	  
Much	  of	  this	  work	  requires	  that	  board	  members,	  in	  partnership	  with	  the	  CEO,	  have	  the	  leadership	  and	  
governance	  skills	  to	  assist	  THSSF	  and,	  ultimately,	  children	  achieve	  their	  full	  potential.	  
The	  manual	  begins	  with	  a	  broad	  perspective	  of	  governance	  with	  the	   importance	  of	  being	  generative.	   I	  
urge	  you	  to	  continue	  to	  read	  articles	  and	  resources	  that	  are	  available	  for	  continued	  learning.	  
	  It	   is	  critical	   that	   the	  Board	  of	  Directors	  along	  with	  the	  CEO	  work	  together	  as	  a	   team	  because	  you	  will	  
need	  one	  another	  in	  creating	  a	  lasting	  and	  positive	  change	  for	  the	  community.	  
The	   hope	   of	   the	   Board	   of	   Directors	   Leadership	   is	   to	   gain	   increased	   knowledge	   on	   what	   it	   takes	   to	  
become	  an	  exceptional	  Board	  of	  Directors.	  It	  is	  with	  this	  greater	  knowledge	  and	  guidance	  that	  THSSF	  will	  
become	  even	  more	  efficient	  and	  effective	  organization	  in	  providing	  the	  best	  soccer	  programs	  within	  our	  
local	  communities.	  
It	   is	  an	  honor	  to	  have	  you	  agree	  to	  serve	  on	  our	  board	  and	   I	  hope	  that	  this	  will	  be	  the	  beginning	  of	  a	  
rewarding	  experience	  for	  you.	  If	  you	  should	  have	  any	  questions,	  please	  do	  not	  hesitate	  to	  call	  me	  at	  my	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A	  community	  enriched	  by	  the	  practice	  of	  soccer,	  where	  children	  develop	  their	  
personal	  potential,	  improve	  their	  self-­‐awareness	  and	  identity,	  build	  human	  capital	  
and	  facilitate	  their	  employability,	  enhance	  quality	  of	  life	  and	  contribute	  to	  their	  












	   BOARD	  MANUAL	  
2 GOVERNANCE  
2.1  OVERVIEW      
	  
Now	  that	  you	  have	  an	  understanding	  of	  the	  mission	  and	  values	  of	  THSSF,	  it	  is	  important	  to	  
understand	  your	  role	  as	  a	  board	  director	  and	  the	  responsibility	  you	  possess	  when	  governing	  
THSSF.	  In	  this	  section	  you	  will	  find	  everything	  you	  need	  to	  know	  about	  Governance	  and	  THSSF’s	  
Board	  of	  Directors.	  Further,	  you	  will	  see:	  a	  clear	  definition	  of	  governance,	  fiduciary	  duties,	  
THSSF’s	  expectations	  of	  its	  members,	  job	  descriptions,	  description	  of	  board	  committees,	  Bylaws,	  
a	  copy	  of	  Director’s	  &	  Officer’s	  Insurance	  Policy,	  copy	  of	  the	  annualized	  calendar,	  and	  the	  board	  
roster.	  Again,	  feel	  free	  to	  ask	  questions	  and	  engage	  in	  interactive	  conversation	  about	  this	  
process.	  	  	  	  
How	  is	  Exceptional	  Nonprofit	  Board	  Governance	  Defined?	  
Governance	  is	  the	  process	  of	  giving	  fiduciary,	  strategic	  and	  generative	  leadership	  to	  a	  nonprofit	  
organization	  by	  a	  legally	  constituted	  Board	  of	  Directors.	  The	  board	  then,	  is	  a	  group	  of	  people	  
who	  together	  guide,	  oversee,	  and	  advance	  the	  organizations	  causes	  for	  the	  common	  good	  on	  
behalf	  of	  a	  community.	  A	  board	  that	  operates	  with	  this	  picture	  in	  mind	  ensures	  that	  an	  
organization	  achieves	  its	  full	  potential1.	  	  	  
1	  Definition	  provided	  by	  Liz	  Shear,	  Board	  of	  Directors	  Consultant,	  the	  University	  of	  San	  Diego	  School	  of	  Leadership	  
Studies	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2.2  FIDUCIARY  DUTIES:   LEGAL  RESPONSIBILITIES  OF  THE  DIRECTORS  
 
The	   federal	   and	   state	   governments	   have	   stated	   legal	   responsibilities	   for	   board	   member	   to	  
follow	  in	  order	  to	  emphasize	  on	  personal	  and	  corporate	  responsibility	  for	  the	  actions	  taken	  by	  
the	   organizations.	   While	   handling	   the	   daily	   operations	   is	   managed	   by	   the	   HSSF	   staff,	   the	  
responsibly	  of	  governance	  rests	  on	  the	  shoulders	  of	  the	  president	  and	  the	  board	  of	  directors.	  
The	   three	   fundamental	   responsibilities	   that	  board	  members	  are	  accountable	   for	  are	   the	  duty	  
of:	  Care,	  Loyalty,	  and	  Obedience.	  	  Below	  are	  the	  definitions	  of	  each	  in	  more	  detail.	  	  
Duty	  of	  Care:	  The	  duty	  of	  care	  requires	  directors	  to	  exercise	  the	  care,	  diligence	  and	  skill	  that	  an	  
ordinary,	  prudent	  person	  would	  exhibit	  under	  similar	  circumstances.	  	  For	  directors,	  this	  means,	  
at	  the	  least,	  understanding	  and	  paying	  attention	  to	  the	  substantive	  matters	  brought	  before	  the	  
board,	  attending	  meetings,	   asking	  questions,	   challenging	  assumptions,	   following	  up	  on	   issues	  
that	  may	  not	  have	  been	  resolved,	  consulting	  with	  experts	  if	  needed,	  reading	  and	  understanding	  
materials	  and	  reports	  given	  to	  the	  board.	  	  
Duty	   of	   Loyalty:	   The	   duty	   of	   loyalty	   demands	   the	   board	   to	   act	   in	   good	   faith	   to	   develop	   the	  
interests	  and	  goals	  of	  the	  organization.	  This	   involves	  that	  board	  members	  will	  not	  approve	  or	  
be	  part	  of	  transactions	  except	  those	  which	  will	  bring	  the	  best	  possible	  outcomes	  or	  terms	  for	  
the	  organization.	  This	  prevents	  a	  board	  member	  from	  participating	  in	  discussions	  or	  decisions	  
when	   they	   as	   an	   individual	   have	   a	   conflict	   of	   interest	   (i.e.	   a	   personal	   interests	   conflicts	  with	  
organizational	  interests).	  	  For	  example,	  it	  would	  be	  a	  breach	  of	  the	  duty	  of	  loyalty	  for	  a	  director,	  
or	   another	   organization	   with	   which	   the	   director	   is	   affiliated,	   to	   profit	   financially	   form	   a	  
transaction	  with	   your	  nonprofit	   organization,	   unless	   all	   the	   facts	   surrounding	   the	   transaction	  
had	  been	  disclosed	  to	  the	  board	  and	  the	  board	  approves	  the	  transaction	  as	   in	  the	   interest	  of	  
the	  organization	  in	  advance.	  	  The	  duty	  of	  loyalty	  includes	  a	  duty	  of	  confidentiality,	  a	  duty	  not	  to	  
speak	  about	  board	  matters	  to	  non-­‐board	  members	  unless	  authorized.	  	  
Duty	  of	  Obedience	  requires	  directors	  to	  act	  in	  accordance	  with	  the	  organization’s	  charter	  and	  
bylaws	  and	  in	  furtherance	  of	  its	  mission.	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Board	  Composition:	  	  	  
At	  least	  (1)	  of	  the	  authorized	  directors	  shall	  have	  a	  background	  and	  expertise	  in	  fiscal	  management	  or	  
accounting	  (or	  consultant).	  b.	  At	  least	  one	  (1)	  of	  the	  authorized	  directors	  shall	  be	  an	  attorney	  familiar	  
with	  issues	  coming	  before	  board	  (or	  consultant).	  c.	  At	  least	  one	  (1)	  of	  the	  authorized	  directors	  shall	  have	  
a	  background	  and	  expertise	  in	  non-­‐profit	  management	  and	  development	  (or	  consultant).	  	  If	  the	  board	  
becomes	  deficient	  in	  any	  of	  these	  areas	  of	  expertise	  at	  any	  given	  time;	  a	  consultant	  will	  be	  hired	  to	  
advice	  the	  board	  on	  such	  matters.	  
Specific	  Board	  Duties:	  	  	  
• It	  shall	  determine	  policies	  governing	  programs	  of	  THSSF.	  	  	  
• It	  shall	  employ,	  supervise,	  evaluate	  and	  terminate	  the	  Chief	  Executive	  Officer,	  upon	  
recommendation	  of	  the	  Executive	  Committee.	  	  	  	  	  
• It	  shall	  establish	  the	  qualifications	  and	  responsibilities	  of	  the	  necessary	  staff	  to	  carry	  on	  the	  
service	  program.	  	  	  	  
• It	  shall	  secure	  and	  administer	  funds	  necessary	  to	  carry	  on	  the	  organization.	  	  	  
Specific	  Board	  Responsibilities:	  	  	  
• Board	  directors	  must	  carry	  out	  the	  aims	  and	  purpose	  of	  THSSF,	  and	  promote	  its	  programs.	  	  	  
• Board	  directors	  must	  be	  individual	  members	  of	  THSSF	  in	  good	  standing.	  	  	  	  
• Board	  directors	  must	  attend	  and	  actively	  participate	  in	  at	  least	  four	  (2)	  of	  the	  regularly	  
scheduled	  Board	  meetings,	  and	  serve	  on	  at	  least	  one	  standing	  committee.	  	  	  
• Board	  directors	  must	  provide	  fiscal	  oversight	  and	  accountability	  to	  ensure	  THSSF	  resources	  are	  
used	  wisely	  and	  consistent	  with	  federal	  and	  private	  funding	  requirements.	  	  	  
• Board	  directors	  must	  support	  THSSF	  by	  making	  a	  financial	  contribution	  through	  the	  annual	  
donation.	  	  This	  contribution	  must	  be	  achieved	  by	  the	  end	  of	  the	  year.	  	  	  	  
• Board	  directors	  should	  attend	  THSSF’s	  Annual	  Gala,	  and	  make	  an	  effort	  to	  purchase	  and/or	  sell	  
at	  least	  ten	  (10)	  tickets.	  	  	  
• Board	  directors	  should	  consult	  with	  THSSF	  staff,	  keep	  apprised	  of	  pertinent	  issues,	  and	  make	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A	  Corporate	  Organization	  is:	  	  	  
• A	  properly	  formed	  and	  operated	  corporation	  offers	  protection	  from	  personal	  liability	  	  	  
• Protection	  from	  personal	  liability	  is	  not	  absolute	  	  	  
• To	  avoid	  “piercing	  the	  corporate	  veil”,	  must	  observe	  proper	  formalities	  required	  of	  doing	  
business	  in	  the	  corporate	  form,	  including:	  	  	  
o Oversight	  by	  the	  Board	  
o Maintenance	  of	  minutes/records	  	  	  	  
As	  a	  tax-­‐exempt	  entity,	  THSSF	  is	  subject	  to	  additional	  limitations:	  	  	  
• No	  Unrelated	  Business	  Activities	  
• No	  Private	  Inurement/Private	  Benefit	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
• No	  Political	  Campaign	  Activities	  –	  THSSF	  cannot:	  •	  Contribute	  to	  a	  candidate	  or	  political	  party	  •	  
Endorse	  a	  candidate	  or	  political	  party	  •	  Establish	  a	  PAC	  	  	  	  
Lobbying:	  	  	  
• No	  substantial	  part	  of	  exempt	  activities	  may	  be	  engaged	  in	  propaganda	  or	  influencing	  legislation.	  	  	  	  
However,	  board	  members	  may	  engage	  in	  these	  activities:	  	  	  	  
o Communicating	  with	  legislative	  body	  about	  decision	  affecting	  the	  organization	  	  
o Providing	  analysis	  of	  non-­‐partisan	  study,	  analysis	  or	  research	  	  	  
o Examining	  and	  discussion	  of	  broad	  social,	  economic	  or	  similar	  problems	  	  	  
o Communicating	  between	  THSSF	  and	  its	  members	  about	  legislation	  of	  direct	  interest	  to	  
THSSF	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2.3  BOARD  ROSTER  
	  





Ms.	  Terri	  Dillon,	  Vice	  President	  
President,	  Dillon	  Realty	  Executives	  
2240	  Otay	  Lakes	  Rd	  #306	  	  
Chula	  Vista,	  CA	  91915	  	  
Office:	  (619)	  482-­‐9200	  
Email:	  dillion@cts.com	  
	  	  
Mr.	  Steve	  Haskins,	  Secretary	  	  
Attorney,	  Haskins	  &	  Associates	  APC	  
4045	  Bonita	  Rd	  #	  206	  
Bonita,	  CA	  91902	  
Office:	  (619)	  479-­‐4351	  
Email:	  steveh@haskinslaw.com	  
	  
Mr.	  Raymond	  Weber,	  Treasurer	  
Financial	  Advisor,	  Southwest	  Securities,	  Inc.	  
750	  B	  Street,	  Suite	  3100	  
San	  Diego,	  CA	  	  92101	  
Email:	  Raymond.Weber@swst.com	  
	  
Juan	  J.	  Parcero,	  MD	  
German	  Gedovius	  9506	  
Zonarío,	  22010	  Tijuana,	  B.C.,	  Mexico	  
Office:	  52	  664	  634	  7482	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2.4  COMMITTEES  
	  




The	  most	  important	  
committee	  of	  your	  
nonprofit	  leadership.	  	  
• Recruit,	  nominate,	  develop,	  educate,	  
evaluate	  and	  support	  board	  members.	  
• Organize	  the	  annual	  board	  retreat	  
• Participate	  with	  the	  full	  board	  in	  identifying	  
and	  contacting	  potential	  members	  as	  
needed.	  
• Identify	  along	  with	  the	  full	  board	  topics	  for	  
ongoing	  board	  education	  and	  self-­‐
evaluation.	  	  
• Chief	  responsibilities	  are	  to	  determine	  the	  
membership	  of	  your	  board	  and	  measure	  
the	  quality	  of	  performance	  of	  the	  board	  as	  
a	  whole	  and	  of	  your	  individual	  board	  
members	  
Executive	  Director,	  HR	  
Professional	  
Executive	  	   • Hold	  special	  responsibilities	  and	  authorities	  
above	  all	  other	  committees.	  	  
• Help	  the	  board	  accomplish	  its	  work	  in	  the	  
most	  efficient	  way.	  	  
• Facilitate	  decision	  making	  in	  between	  
board	  meetings	  or	  in	  the	  case	  of	  a	  crisis	  or	  
other	  urgent	  circumstances.	  	  
• Act	  as	  the	  communication	  link	  to	  the	  chief	  
executive	  officer	  and,	  performs	  the	  chief	  
executive‘s	  performance	  evaluation.	  
University	  scholar,	  
Lawyer,	  Executive	  
Director,	  HR	  Professional	  
Audit	   • Assessing	  the	  adequacy	  of	  internal	  controls	  
and	  risk	  management	  systems	  
• Overseeing	  the	  financial	  and	  compliance	  
reporting	  at	  interim	  dates	  and	  year-­‐end	  
• Overseeing	  the	  audit	  process	  




Program	  &	  Marketing	  	   • Conducting	  program	  evaluations	  
• Promoting	  brand	  and	  positioning	  
• Conducting	  market	  research	  
• Advising	  on	  communication/collateral	  
materials	  
• Recommending	  PR/media	  plans	  and	  public	  	  
affairs	  
	  
Data	  Manager,	  University	  
Scholar.	  	  
Marketing	  Director,	  Sales	  
Manager,	  Chamber	  of	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• Research	  and	  recommend	  hardware,	  
websites	  and	  networks	  
• Provide	  training	  
• Oversee	  technology	  management	  systems	  
• Develop	  data	  base	  
CIS	  Engineer,	  Technology	  
Entrepreneur,	  Network	  




• Define	  investment	  objectives	  




Special	  Events	   • Coordinate	  fundraising	  and	  other	  events	   Corporate/Community	  
Event	  Coordinator	  
	  
2.5  COMMITTEE  CHAIR  BOARD  JOB  DESCRIPTION  
	  
1.	  Is	  a	  member	  of	  the	  Board	  
2.	  Sets	  tone	  for	  the	  committee	  work.	  
3.	  Ensures	  that	  members	  have	  the	  information	  needed	  to	  do	  their	  jobs.	  
4.	  Oversees	  the	  logistics	  of	  committee's	  operations.	  
5.	  Reports	  to	  the	  Board's	  Chair.	  
6.	  Reports	  to	  the	  full	  Board	  on	  committee's	  decisions/recommendations.	  
7.	  Works	  closely	  with	  the	  Chief	  Executive	  and	  other	  staff	  as	  agreed	  to	  by	  the	  Chief	  Executive.	  
8.	  Assigns	  work	  to	  the	  committee	  members,	  sets	  the	  agenda	  and	  runs	  the	  meetings,	  and	  ensures	  
distribution	  of	  meeting	  minutes.	  
9.	  Initiates	  and	  leads	  the	  committee's	  annual	  evaluation.	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2.6  AUDIT  COMMITTEE  GENERAL  CHARTER    
	  
Audit	  Committee	  General	  Charter	  -­‐	  SAMPLE	  
Purpose	  
The	  purpose	  of	  the	  Audit	  Committee	  is	  to	  assist	  the	  Board	  of	  Directors	  in	  fulfilling	  its	  oversight	  
responsibilities	  for	  the	  financial	  reporting	  process,	  system	  of	  internal	  control,	  the	  audit	  process,	  and	  
process	  for	  monitoring	  compliance	  with	  laws	  and	  regulations.	  	  The	  Committee	  has	  two	  general	  goals.	  	  It	  
must	  ensure	  that:	  
• Management’s	  financial	  reporting	  objectives	  have	  been	  met.	  
• Management’s	  practices	  and	  procedures	  safeguard	  assets.	  
It	  is	  not	  the	  Committee’s	  responsibility	  to	  make	  operating	  decisions.	  	  However,	  they	  are	  responsible	  for	  
determining	  if	  the	  managers	  have	  established	  policies	  and	  control	  procedures	  that	  safeguard	  against	  
error,	  carelessness,	  conflict	  of	  interest,	  self-­‐dealing,	  and	  fraud.	  The	  Committee	  should	  make	  those	  
determinations	  primarily	  through	  audits.	  At	  least	  once	  every	  calendar	  year,	  the	  committee	  will:	  
• review	  the	  auditor’s	  proposed	  audit	  scope	  and	  approach	  
• review	  the	  performance	  of	  the	  external	  auditor	  and	  exercise	  final	  approval	  on	  the	  appointment	  
or	  discharge	  of	  the	  auditors	  
• review	  the	  audit’s	  findings	  and	  consider	  any	  action	  to	  recommend	  to	  the	  Board	  
• ensure	  that	  the	  board	  understands	  the	  auditors	  recommendations	  before	  formally	  accepting	  the	  
audit	  report	  
Other	  Responsibilities	  
• Perform	  other	  activities	  as	  requested	  by	  the	  Board	  of	  Directors	  
• Maintain	  the	  qualifications	  necessary	  to	  ensure	  the	  Committee’s	  fiduciary	  duties	  are	  effectively	  
executed	  through	  training	  and	  education	  provided	  by	  attendance	  at	  workshops	  and	  seminars;	  
presentations;	  and	  computer	  based	  learning.	  
Committee	  Leadership	  
Three	  volunteer	  committee	  members	  are	  appointed	  by	  the	  Board	  of	  Directors	  to	  three	  year	  terms.	  	  The	  
chairperson	  of	  the	  committee	  is	  selected	  by	  the	  committee	  members.	  A	  representative	  from	  the	  Board	  
of	  Directors	  is	  appointed	  by	  the	  Board.	  
The	  individuals	  who	  currently	  serve	  on	  the	  audit	  committee	  are:	  	  	  	  The	  Board	  representative	  is	  (insert	  
name	  here)	  ______	  
Committee	  Meetings	  
Committee	  meetings	  should	  be	  held	  at	  least	  biannually.	  	  Meeting	  minutes	  should	  document	  significant	  
discussions	  and	  the	  committee	  must	  maintain	  a	  record	  of	  all	  actions	  taken.	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2.7  BOARD  PRESIDENT  JOB  DESCRIPTION  
	  
Position:	  President	  of	  the	  Board	  of	  Directors	  
	  
Time	  commitment:	  Approximately	  ten	  hours	  per	  month	  (meetings,	  preparation,	  consultation)	  
	  
Term:	  Elected	  annually	  by	  a	  majority	  vote	  of	  the	  Board	  of	  Directors,	  however	  the	  term	  may	  be	  extended	  
until	  a	  successor	  has	  been	  elected.	  
	  
Accountability:	  	  
The	  President	  is	  accountable	  to	  the	  Board	  of	  Directors	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  
	  
Authority:	  
	  The	  President	  has	  no	  authority	  to	  approve	  actions	  by	  The	  Hugo	  Sánchez	  Soccerland	  Foundation,	  to	  
direct	  staff,	  or	  to	  speak	  on	  behalf	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation,	  unless	  given	  such	  
authority	  by	  the	  full	  Board	  of	  Directors.	  The	  full	  Board	  of	  Directors	  has	  legal	  authority	  for	  all	  policies,	  
procedures	  and	  practices	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation.	  
The	  President	  is	  authorized	  to	  act	  on	  behalf	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  regarding	  
issues	  and	  concerns	  only	  with	  approval	  and	  knowledge	  of	  the	  full	  Board	  of	  Directors.	  
	  
Responsibility:	  
The	  President’s	  primary	  responsibility	  is	  the	  effective	  functioning	  of	  the	  Board	  of	  Directors	  in	  its	  role	  as	  
the	  governing	  body	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation.	  The	  President	  is	  therefore	  responsible	  
for	  effectively	  communicating	  with	  the	  Chief	  Executive	  Officer	  and	  the	  full	  Board	  of	  Directors.	  All	  other	  
duties	  are	  secondary.	  
	  
General	  Duties:	  
The	  President	  has	  all	  of	  the	  responsibilities	  and	  duties	  of	  any	  board	  member.	  
In	  addition,	  the	  President	  is	  responsible	  for:	  
•	  Working	  with	  the	  Chief	  Executive	  Director	  or	  assigned	  members	  and	  staff	  to	  establish	  and	  prepare	  for	  
the	  agenda	  of	  board	  meetings	  
•	  Chairing	  board	  meetings	  
•	  Reviewing	  meeting	  minutes	  
•	  Managing	  issue	  and	  concerns	  regarding	  board	  member	  performance	  
•	  Ensuring	  there	  is	  a	  process	  for	  an	  annual	  board	  self-­‐evaluation	  
•	  Managing	  a	  process	  for	  annually	  evaluating	  the	  performance	  of	  the	  Chief	  Executive	  Director.	  
•	  Effective	  Communication	  with	  the	  Board	  of	  Directors	  
•	  Oversight	  of	  the	  effectiveness	  of	  board	  committees	  
•	  Signing	  or	  co-­‐signing	  contracts	  and	  required	  documents	  when	  needed	  
•	  Oversight	  of	  the	  preparation	  of	  an	  Annual	  Report	  to	  stakeholders	  
	  
Qualifications:	  
•	  A	  knowledge	  of	  the	  local	  and	  regional	  community	  
•	  A	  commitment	  to	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  and	  its	  mission	  and	  vision	  for	  the	  future	  
•	  Time	  available	  for	  participation	  on	  the	  Board	  of	  Directors	  and	  carrying	  out	  the	  specific	  duties	  of	  the	  
President	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•	  A	  knowledge	  of	  the	  meeting	  procedure	  of	  the	  Board	  of	  Directors	  
•	  Knowledge	  of	  the	  By-­‐laws	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation.	  
	  
Evaluation:	  
The	  President’s	  performance	  is	  evaluated	  as	  part	  of	  the	  full	  board’s	  annual	  self-­‐evaluation	  
	  
Removal	  of	  a	  President	  of	  the	  board:	  
The	  President	  of	  the	  Board	  of	  Directors	  may	  be	  removed	  by	  a	  special	  resolution	  after	  advance	  notice	  has	  
been	  given	  to	  all	  members	  of	  the	  board	  (at	  least	  48	  hours),	  and	  it	  is	  duly	  moved,	  seconded	  and	  passed	  
by	  a	  majority	  of	  members	  present	  for	  a	  meeting	  and	  vote	  unless	  otherwise	  stated	  in	  the	  By-­‐laws.	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2.8 BOARD	  MEMBER	  JOB	  DESCRIPTION	  
	  
Position:	  Member	  of	  the	  Board	  of	  Directors	  
	  
Time	  commitment:	  Approximately	  ten	  hours	  per	  month	  (meetings,	  preparation,	  consultation)	  
	  
Term:	  Elected	  annually	  by	  a	  majority	  vote	  of	  the	  Board	  of	  Directors,	  however	  the	  term	  may	  be	  extended	  
until	  a	  successor	  has	  been	  elected.	  
	  
Accountability:	  
The	  Board	  Members	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  Board	  of	  Directors	  are	  collectively	  
accountable	  to	  the	  general	  community,	  funders	  and	  other	  stakeholders;	  they	  are	  accountable	  for	  The	  
Hugo	  Sánchez	  Soccerland	  Foundation’	  performance	  in	  relation	  to	  its	  mission	  and	  strategic	  objectives	  and	  
for	  the	  effective	  stewardship	  of	  financial	  and	  human	  resources.	  
	  
Authority:	  
Individual	  board	  members	  have	  no	  authority	  to	  approve	  actions	  by	  The	  Hugo	  Sánchez	  Soccerland	  
Foundation,	  to	  direct	  staff,	  or	  to	  speak	  on	  behalf	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation,	  unless	  
given	  such	  authority	  by	  the	  full	  Board	  of	  Directors.	  The	  full	  Board	  of	  Directors	  has	  legal	  authority	  for	  all	  
policies,	  procedures	  and	  practices	  of	  the	  Board.	  
	  
Responsibility:	  
Board	  members	  are	  responsible	  for	  acting	  in	  the	  best	  long-­‐term	  interests	  of	  The	  Hugo	  Sánchez	  
Soccerland	  Foundation	  and	  its	  community.	  Each	  member	  of	  the	  Board	  is	  responsible	  for	  bringing	  their	  
individual	  life	  experience,	  talents	  and	  skills	  to	  this	  task	  along	  with	  a	  commitment	  to	  informed	  decision	  
making	  and	  an	  inclusive	  perspective.	  
	  
General	  Duties:	  
Every	  member	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  Board	  of	  Directors	  is	  expected	  to	  do	  the	  
following:	  
·∙ Prepare	  for	  and	  attend	  board	  meetings	  
·∙ Work	  as	  a	  team	  member	  and	  support	  board	  decisions	  
·∙ Participate	  in	  the	  review	  of	  The	  Hugo	  Sánchez	  Soccerland	  Foundation’	  mission	  and	  objectives	  and	  
the	  development	  of	  a	  strategic	  plan	  
·∙ Monitor	  the	  performance	  of	  the	  organization	  in	  relation	  to	  objectives	  and	  core	  values.	  
·∙ Approve	  the	  budget	  and	  monitor	  financial	  performance	  in	  relation	  to	  it.	  
·∙ Abide	  by	  the	  by-­‐laws	  and	  other	  polices	  that	  apply	  to	  the	  board	  
·∙ Establish,	  review	  and	  monitor	  polices	  that	  guide	  core	  operational	  practices	  (eg.	  Financial	  
management,	  human	  resource	  management,	  and	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  Training	  
Action	  Plans).	  
·∙ Participate	  in	  hiring,	  annually	  reviewing	  and	  (when	  necessary),	  releasing	  the	  Chief	  Executive	  Director	  
·∙ Fundraising	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  
·∙ Public	  Relations	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  
·∙ Transitional	  Employment	  Development	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	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·∙ Participate	  in	  the	  recruitment	  of	  new	  Board	  members	  
·∙ Participate	  in	  regular	  self-­‐evaluation	  of	  the	  Board	  of	  Directors	  itself	  
·∙ Keep	  informed	  about	  issues	  in	  the	  general	  community	  relevant	  to	  the	  mission	  and	  operations	  of	  The	  
Hugo	  Sánchez	  Soccerland	  Foundation.	  
	  
Qualifications:	  
·∙	  A	  knowledge	  of	  the	  local	  and	  regional	  community	  
·∙	  A	  commitment	  to	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  and	  its	  mission	  and	  vision	  for	  the	  future	  
·∙	  Time	  available	  for	  participation	  on	  the	  Board	  of	  Directors	  events	  
·∙	  A	  willingness	  to	  engage	  in	  building	  success	  for	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  
	  
Evaluation:	  
A	  board	  member’s	  performance	  is	  evaluated	  annually	  in	  the	  context	  of	  a	  full	  board	  self-­‐evaluation	  and	  
the	  level	  of	  success	  at	  carrying	  out	  the	  duties	  and	  responsibilities	  described	  above.	  
	  
Removal	  of	  a	  member	  of	  the	  Board:	  
A	  director	  may	  be	  removed	  from	  the	  board	  by	  majority	  vote	  or	  if	  absent	  from	  three	  consecutive	  
meetings	  without	  a	  reasonable	  excuse.	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2.9  ANNUALIZED  CALENDAR  2016  
JANUARY,	  FEBRUARY,	  MARCH	  	  
1. Orient	  new	  board	  members	  	  
2. Distribute	  new	  board	  roster	  and	  profiles.	  	  
3. Create	  board	  education	  topics,	  presenters	  and	  calendar	  for	  the	  year	  
4. Prepare	  annual	  retreat	  agenda	  and	  set	  date	  in	  conjunction	  with	  president	  and	  CEO.	  
APRIL,	  MAY,	  JUNE	  	  
1. Tournament	  
2. Hold	  annual	  board	  retreat.	  	  	  
3. Evaluate	  board	  retreat	  
4. Conduct	  board	  education	  at	  board	  meeting.	  
JULY,	  AUGUST,	  SEPTEMBER	  
1. Conduct	  board	  self-­‐assessment.	  	  
2. Update	  board	  profiles	  and	  determine	  number	  of	  board	  members	  needed.	  	  
3. Determine	  which	  board	  members	  are	  up	  for	  reelection	  and	  solicit	  interest	  form	  current	  board	  
members	  in	  any	  leadership	  positions	  that	  will	  be	  open.	  	  
4. Draft	  profile	  of	  potential	  types	  of	  new	  board	  members.	  Explore	  other	  structures	  and	  introduce	  
potential	  types	  of	  board	  members	  to	  the	  organization.	  
5. Begin	  recruiting	  new	  board	  members	  
OCTOBER,	  NOVEMBER,	  DECEMBER	  
1. Annual	  Gala	  
2. Recruit	  new	  board	  members.	  	  	  
3. Host	  potential	  new	  board	  members	  at	  board	  meeting.	  
4. Proposed	  slate	  of	  new,	  renewing	  board	  members	  and	  officers	  to	  the	  board.	  
5. Notify	  potential	  new	  board	  members	  of	  selection	  and	  seating	  at	  January	  meeting.	  
6. Edit	  and	  update	  board	  orientation	  manual	  and	  design	  orientation.	  





	   BOARD	  MANUAL	  
2.10  FORMATION  DOCUMENTS  
	  
2.10.1  Bylaws  
2.10.2  IRS  Letter   of   Determination  
2.10.3  Artic les  of    Incorporation  &  Amendment  
2.10.4  Directors  and  Off icers    Insurance  Pol icy  –  Pending  
	  





	   BOARD	  MANUAL	  
3 OPERATIONS  
	  
THSSF	  is	  committed	  to	  helping	  children	  K-­‐12	  achieve	  the	  skills,	  motivation,	  inspiration,	  and	  confidence	  
needed	  to	  reach	  their	  full	  potential	  through	  soccer	  programs,	  fields	  and	  facilities	  development,	  local,	  
state	  and	  international	  tournaments,	  parent	  involvement	  programs,	  and	  other	  enrichment	  activities.	  
Hugo	  Sanchez	  knows	  that	  practicing	  soccer	  touches	  people’s	  lives,	  inspires	  good	  health	  and	  habits,	  and	  
breaks	  down	  barriers	  to	  success.	  Consequently	  this	  experience	  enriches	  children's	  learning	  and	  leads	  
them	  to	  become	  productive	  and	  healthy	  members	  of	  society.	  
3.1  SOCCER  PROGRAMS  AND  CLINICS  
	  
We	  plan	  to	  grow	  our	  soccer	  programs	  to	  fill	  the	  needs	  of	  local	  communities	  in	  San	  Diego	  County	  by	  
supporting	  education	  and	  recreation	  initiatives	  for	  under-­‐served	  children	  and	  their	  families.	  We	  will	  
work	  with	  all	  communities	  regardless	  of	  income	  to	  provide	  opportunities	  for	  all	  children	  to	  learn,	  grow,	  
inspire,	  and	  thrive	  through	  soccer	  practice.	  
The	  Hugo	  Sanchez	  Soccerland	  Foundation	  will	  sponsor	  and	  organize	  a	  soccer	  league	  for	  under-­‐privileged	  
children	  at	  no	  cost	  to	  participants	  with	  sixty	  teams	  (750	  young	  players)	  and	  two	  soccer	  clinics—teaching	  
at	  all	  levels	  of	  skills	  and	  abilities.	  We	  will	  invite	  active	  and	  former	  soccer	  players	  and	  coaches	  to	  teach	  
these	  clinics,	  and	  we	  will	  also	  provide	  courses	  and	  seminars	  to	  prepare	  and	  develop	  game	  officials.	  	  
We	  are	  committed	  to	  positively	  impacting	  youth	  and	  community	  in	  the	  following	  key	  areas:	  	  healthy	  
living,	  leadership,	  social	  responsibility,	  and	  education.	  	  	  
Healthy	  living	  is	  our	  utmost	  priority,	  in	  line	  with	  Mrs.	  Obama’s	  Let’s	  Move!	  Program	  designed	  to	  solve	  
the	  epidemic	  of	  childhood	  obesity	  within	  a	  generation.	  The	  Centers	  for	  Decease	  Control	  and	  Prevention	  
report	  that	  childhood	  obesity	  has	  more	  than	  doubled	  in	  children	  and	  quadrupled	  in	  adolescents	  in	  the	  
past	  30	  years.	  The	  percentage	  of	  children	  age	  6–11	  years	  in	  the	  United	  States	  who	  were	  obese	  increased	  
from	  7%	  in	  1980	  to	  nearly	  18%	  in	  2012.	  Similarly,	  the	  percentage	  of	  obese	  adolescents	  aged	  12–19	  years	  
increased	  from	  5%	  to	  nearly	  21%	  over	  the	  same	  period.	  	  	  





	   BOARD	  MANUAL	  
Physical	  activity	  is	  an	  essential	  component	  of	  a	  healthy	  lifestyle,	  and	  playing	  soccer	  offers	  health	  
benefits	  in	  a	  fun	  environment,	  including:	  	  
	  
•	   Increased	  aerobic	  capacity	  and	  cardiovascular	  health,	  
•	   Lower	  body	  fat,	  
•	   Improved	  muscle	  tone,	  
•	   Increased	  muscle	  and	  bone	  strength,	  
•	   Greater	  flexibility	  and	  endurance,	  and	  
•	   Improved	  health	  due	  to	  shifts	  between	  walking,	  running,	  and	  sprinting.	  
3.2  FIELD  DEVELOPMENT  AND  TOURNAMENTS  
	  
The	  field	  development	  project	  will	  create	  soccer	  fields	  and	  indoor	  soccer	  facilities	  as	  well	  as	  conference	  
and	  seminar	  rooms,	  classrooms,	  a	  library,	  gymnasium,	  and	  unique	  soccer	  programming	  that	  will	  
promote	  active	  and	  healthy	  lifestyles	  for	  all	  children	  in	  the	  San	  Diego	  community.	  The	  newly	  created	  
soccer	  fields	  will	  serve	  as	  the	  home	  field	  site	  of	  the	  Foundation’s	  own	  soccer	  teams	  and	  it	  will	  also	  be	  
used	  by	  other	  clubs.	  We	  will	  host	  fifty	  local	  soccer	  clubs	  with	  more	  than	  20,000	  players	  for	  tournaments,	  
weekly	  games,	  and	  practices.	  We	  will	  provide	  them	  with	  safe	  and	  pristine	  soccer	  fields,	  fulfilling	  the	  
needs	  of	  communities	  where	  city	  resources	  to	  properly	  maintain	  sports	  grounds	  are	  limited	  or	  not	  
available.	  	  Concern	  parents	  from	  affluent	  communities	  like	  Carmel	  Valley	  have	  raised	  concerns	  to	  their	  
leagues’	  President	  about	  the	  quality	  of	  the	  soccer	  fields	  and	  the	  issue	  of	  field	  safety	  for	  their	  children	  at	  
the	  majority	  of	  the	  fields	  that	  fall	  under	  the	  City	  of	  San	  Diego	  responsibility	  for	  preservation	  (Source:	  
President	  J.C.	  Duncan	  e-­‐mail	  to	  parents	  of	  the	  Del	  Mar	  Carmenl	  Valley	  Sharks).	  
The	  Foundation	  will	  organize	  18	  indoor	  soccer	  games	  each	  day	  of	  the	  week	  in	  three	  indoor	  soccer	  fields.	  
Ultimately,	  we	  aim	  to	  organize	  two	  local,	  national,	  and	  international	  soccer	  events.	  Our	  facilities	  will	  
provide	  the	  community	  a	  wholesome	  environment	  that	  offers	  safe	  playing	  fields,	  and	  promotes	  healthy	  
competition.	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3.3  NONPROFIT  COLLABORATIONS  
	  
The	  Hugo	  Sanchez	  Soccerland	  Foundation	  will	  partner	  with	  organizations	  that	  share	  its	  vision,	  to	  further	  
extend	  the	  investment	  needed	  to	  make	  a	  meaningful	  impact	  on	  the	  lives	  of	  under-­‐served	  children	  and	  
their	  families.	  	  
Through	  the	  generous	  support	  of	  donors,	  fee	  for	  services,	  and	  non-­‐profit	  groups,	  children	  and	  families	  
from	  all	  over	  San	  Diego	  will	  experience	  the	  excitement	  of	  soccer	  and	  the	  benefits	  of	  a	  healthier	  lifestyle.	  
Parents	  will	  learn	  while	  their	  children	  practice	  sports	  in	  a	  safe	  environment,	  participating	  in	  a	  program	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4 FINANCE  
4.1  BALANCE  SHEET  
	  
	   	   	   	  
Dec	  31,	  14	  
ASSETS	  




	   	  
Checking/Savings	  
	  
	   	   	  
10000	  ·∙	  Checking	  Bank	  of	  
America	   253.76	  
	   	  
Total	  Checking/Savings	   253.76	  
	  









	   	  
	   	  
Current	  Liabilities	  
	  
	   	   	  
Other	  Current	  Liabilities	  
	  
	   	   	   	  
20000	  ·∙	  Board	  Loans	   10,350.00	  
	   	   	  
Total	  Other	  Current	  Liabilities	   10,350.00	  
	   	  
Total	  Current	  Liabilities	   10,350.00	  
	  
Total	  Liabilities	   10,350.00	  
	  
Equity	  
	   	   	  
	   	  
30000	  ·∙	  Opening	  Balance	  Equity	   100.00	  
	   	  






TOTAL	  LIABILITIES	  &	  EQUITY	   253.76	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4.2  INCOME  STATEMENT  
	  
	   	   	   	   	  
Jan	  -­‐	  Dec	  14	  
Ordinary	  Income/Expense	  
	  
	   	  
Expense	  
	  
	   	   	  
60900	  ·∙	  Business	  Expenses	  
	  
	   	   	   	  
60920	  ·∙	  Business	  Registration	  Fees	   1,350.00	  
	   	   	  
Total	  60900	  ·∙	  Business	  Expenses	   1,350.00	  
	   	   	  
62100	  ·∙	  Contract	  Services	  
	  
	   	   	   	  
62110	  ·∙	  Accounting	  Fees	   2,250.00	  
	   	   	   	  
62150	  ·∙	  Outside	  Contract	  Services	   6,450.00	  
	   	   	  
Total	  62100	  ·∙	  Contract	  Services	   8,700.00	  
	   	   	  
65000	  ·∙	  Operations	  
	  
	   	   	   	  
65040	  ·∙	  Supplies	   85.24	  
	   	   	  
Total	  65000	  ·∙	  Operations	   85.24	  
	   	   	  
65100	  ·∙	  Other	  Types	  of	  Expenses	  
	  
	   	   	   	  
65160	  ·∙	  Other	  Costs	   61.00	  
	   	   	  
Total	  65100	  ·∙	  Other	  Types	  of	  Expenses	   61.00	  
	   	  
Total	  Expense	   10,196.24	  
Net	  Ordinary	  Income	   -­‐10,196.24	  
Net	  
Income	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5 FUNDRAISING      
5.1  FUNDRAISING  EVENTS  
	  
! Tournament	  
In	  the	  month	  of	  May	  2016,	  there	  will	  be	  a	  tournament	  to	  raise	  funds	  for	  the	  construction	  of	  the	  soccer	  
field	  complex	  in	  San	  Diego.	  It	  is	  anticipated	  that	  hundreds	  of	  teams	  will	  register	  for	  the	  event.	  	  The	  
tournament	  will	  be	  open	  to	  all	  in	  San	  Diego	  and	  surrounding	  communities.	  	  Registration	  fees	  net	  
revenue	  could	  potentially	  reach	  $40,000.	  	  In	  addition,	  parking	  fees,	  booth	  rentals,	  and	  sponsorships	  
could	  elevate	  net	  profits	  to	  about	  $80,000	  conservatively.	  	  
! Inaugural	  Gala	  
Plans	  are	  already	  on	  their	  way	  for	  the	  Inaugural	  Gala	  that	  will	  be	  held	  in	  the	  month	  of	  May	  2016	  at	  the	  
Hotel	  Del	  Coronado.	  	  The	  event	  has	  been	  welcomed	  and	  much	  supported	  by	  the	  hotel.	  	  They	  have	  
waived	  the	  $5,000	  rental	  fee	  and	  discounted	  the	  menu.	  	  There	  will	  be	  a	  live	  auction,	  a	  celebrity	  master	  
of	  ceremonies,	  a	  famous	  singer,	  and	  a	  mariachi	  band.	  	  The	  live	  auction	  will	  include	  the	  option	  of	  naming	  
two	  of	  the	  soccer	  fields	  in	  the	  complex	  that	  are	  situated	  in	  a	  prime	  location.	  	  It	  is	  estimated	  that	  almost	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6 CORPORATE  POLICIES  
6.1  CONFLICT  OF  INTEREST  




The	  purpose	  of	  the	  conflict	  of	  interest	  policy	  is	  to	  protect	  this	  tax-­‐exempt	  organization's	  The	  Hugo	  
Sánchez	  Soccerland	  Foundation	  interest	  when	  it	  is	  contemplating	  entering	  into	  a	  transaction	  or	  
arrangement	  that	  might	  benefit	  the	  private	  interest	  of	  an	  officer	  or	  director	  of	  the	  Organization	  or	  might	  
result	  in	  a	  possible	  excess	  benefit	  transaction.	  This	  policy	  is	  intended	  to	  supplement	  but	  not	  replace	  any	  




1.	  Interested	  Person	  	  
Any	  director,	  principal	  officer,	  or	  member	  of	  a	  committee	  with	  governing	  board	  delegated	  powers,	  who	  
has	  a	  direct	  or	  indirect	  financial	  interest,	  as	  defined	  below,	  is	  an	  interested	  person.	  	  
2.	  Financial	  Interest	  	  
A	  person	  has	  a	  financial	  interest	  if	  the	  person	  has,	  directly	  or	  indirectly,	  through	  business,	  investment,	  or	  
family:	  	  
a.	   An	  ownership	  or	  investment	  interest	  in	  any	  entity	  with	  which	  The	  Hugo	  Sánchez	  
Soccerland	  Foundation	  has	  a	  transaction	  or	  arrangement,	  	  
b.	   A	  compensation	  arrangement	  with	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  or	  with	  
any	  entity	  or	  individual	  with	  which	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  has	  a	  
transaction	  or	  arrangement,	  or	  	  
c.	   A	  potential	  ownership	  or	  investment	  interest	  in,	  or	  compensation	  arrangement	  with,	  
any	  entity	  or	  individual	  with	  which	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  
negotiating	  a	  transaction	  or	  arrangement.	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A	  financial	  interest	  is	  not	  necessarily	  a	  conflict	  of	  interest.	  Under	  Article	  III,	  Section	  2,	  a	  person	  who	  has	  a	  
financial	  interest	  may	  have	  a	  conflict	  of	  interest	  only	  if	  the	  appropriate	  governing	  board	  or	  committee	  
decides	  that	  a	  conflict	  of	  interest	  exists.	  	  
Article	  III	  	  
Procedures	  	  
	  
1.	  Duty	  to	  Disclose	  	  
In	  connection	  with	  any	  actual	  or	  possible	  conflict	  of	  interest,	  an	  interested	  person	  must	  disclose	  the	  
existence	  of	  the	  financial	  interest	  and	  be	  given	  the	  opportunity	  to	  disclose	  all	  material	  facts	  to	  the	  
directors	  and	  members	  of	  committees	  with	  governing	  board	  delegated	  powers	  considering	  the	  
proposed	  transaction	  or	  arrangement.	  	  
2.	  Determining	  Whether	  a	  Conflict	  of	  Interest	  Exists	  	  
After	  disclosure	  of	  the	  financial	  interest	  and	  all	  material	  facts,	  and	  after	  any	  discussion	  with	  the	  
interested	  person,	  he/she	  shall	  leave	  the	  governing	  board	  or	  committee	  meeting	  while	  the	  
determination	  of	  a	  conflict	  of	  interest	  is	  discussed	  and	  voted	  upon.	  The	  remaining	  board	  or	  committee	  
members	  shall	  decide	  if	  a	  conflict	  of	  interest	  exists.	  	  
3.	  Procedures	  for	  Addressing	  the	  Conflict	  of	  Interest	  	  
a.	   An	  interested	  person	  may	  make	  a	  presentation	  at	  the	  governing	  board	  or	  committee	  
meeting,	  but	  after	  the	  presentation,	  he/she	  shall	  leave	  the	  meeting	  during	  the	  
discussion	  of,	  and	  the	  vote	  on,	  the	  transaction	  or	  arrangement	  involving	  the	  possible	  
conflict	  of	  interest.	  	  
b.	   The	  president	  of	  the	  governing	  board	  or	  committee	  shall,	  if	  appropriate,	  appoint	  a	  
disinterested	  person	  or	  committee	  to	  investigate	  alternatives	  to	  the	  proposed	  
transaction	  or	  arrangement.	  	  
c.	   After	  exercising	  due	  diligence,	  the	  governing	  board	  or	  committee	  shall	  determine	  
whether	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  can	  obtain	  with	  reasonable	  efforts	  a	  
more	  advantageous	  transaction	  or	  arrangement	  from	  a	  person	  or	  entity	  that	  would	  not	  
give	  rise	  to	  a	  conflict	  of	  interest.	  	   	   	  
d.	   If	  a	  more	  advantageous	  transaction	  or	  arrangement	  is	  not	  reasonably	  possible	  under	  
circumstances	  not	  producing	  a	  conflict	  of	  interest,	  the	  governing	  board	  or	  committee	  
shall	  determine	  by	  a	  majority	  vote	  of	  the	  disinterested	  directors	  whether	  the	  
transaction	  or	  arrangement	  is	  in	  the	  Organization's	  best	  interest,	  for	  its	  own	  benefit,	  
and	  whether	  it	  is	  fair	  and	  reasonable.	  In	  conformity	  with	  the	  above	  determination	  it	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4.	  Violations	  of	  the	  Conflicts	  of	  Interest	  Policy	  	  
a.	   If	  the	  governing	  board	  or	  committee	  has	  reasonable	  cause	  to	  believe	  a	  member	  has	  
failed	  to	  disclose	  actual	  or	  possible	  conflicts	  of	  interest,	  it	  shall	  in	  form	  the	  member	  of	  
the	  basis	  for	  such	  belief	  and	  afford	  the	  member	  an	  opportunity	  to	  explain	  the	  alleged	  
failure	  to	  disclose.	  	  
b.	   If,	  after	  hearing	  the	  member's	  response	  and	  after	  making	  further	  investigation	  as	  
warranted	  by	  the	  circumstances,	  the	  governing	  board	  or	  committee	  determines	  the	  
member	  has	  failed	  to	  disclose	  an	  actual	  or	  possible	  conflict	  of	  interest,	  it	  shall	  take	  
appropriate	  disciplinary	  and	  corrective	  action.	  	  
	  
Article	  IV	  	  
Records	  of	  Proceedings	  	  
The	  minutes	  of	  the	  governing	  board	  and	  all	  committees	  with	  board	  delegated	  powers	  shall	  contain:	  	  
a.	   The	  names	  of	  the	  persons	  who	  disclosed	  or	  otherwise	  were	  found	  to	  have	  a	  financial	  
interest	  in	  connection	  with	  an	  actual	  or	  possible	  conflict	  of	  interest,	  the	  nature	  of	  the	  
financial	  interest	  any	  action	  taken	  to	  determine	  whether	  a	  conflict	  of	  interest	  was	  
present,	  and	  the	  governing	  board's	  or	  committee's	  decision	  as	  to	  whether	  a	  conflict	  of	  
interest	  in	  fact	  existed.	  	  
b.	   The	  names	  of	  the	  persons	  who	  were	  present	  for	  discussions	  and	  votes	  relating	  to	  the	  
transaction	  or	  arrangement,	  the	  content	  of	  the	  discussion,	  including	  any	  alternatives	  to	  
the	  proposed	  transaction	  or	  arrangement,	  and	  a	  record	  of	  any	  votes	  taken	  in	  connection	  
with	  the	  proceedings.	  	  
Article	  V	  	  
Compensation	  	  
	  
a.	   A	  voting	  member	  of	  the	  governing	  board	  who	  receives	  compensation	  directly	  or	  
indirectly,	  from	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  for	  services	  is	  precluded	  from	  
voting	  on	  matters	  pertaining	  to	  that	  member's	  compensation.	  	  
b.	   A	  voting	  member	  of	  any	  committee	  whose	  jurisdiction	  includes	  compensation	  matters	  
and	  who	  receives	  compensation,	  directly	  or	  indirectly,	  from	  The	  Hugo	  Sánchez	  
Soccerland	  Foundation	  for	  services	  is	  precluded	  from	  voting	  on	  matters	  pertaining	  to	  
that	  member's	  compensation.	  	  
c.	   No	  voting	  member	  of	  the	  governing	  board	  or	  any	  committee	  whose	  jurisdiction	  includes	  
compensation	  matters	  and	  who	  receives	  compensation,	  directly	  or	  indirectly,	  from	  the	  
Organization,	  either	  individually	  or	  collectively,	  is	  prohibited	  from	  providing	  information	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Article	  VI	  	  
Annual	  Statements	  	  
Each	  director,	  principal	  officer	  and	  member	  of	  a	  committee	  with	  governing	  board-­‐delegated	  powers	  
shall	  annually	  sign	  a	  statement	  which	  affirms	  such	  person:	  	  
	  
a.	  	   Has	  received	  a	  copy	  of	  the	  conflicts	  of	  interest	  policy,	  	  
b.	  	   Has	  read	  and	  understands	  the	  policy,	  	  
c.	  	   Has	  agreed	  to	  comply	  with	  the	  policy,	  and	  	  
d.	   Understands	  the	  Hugo	  Sánchez	  Soccerland	  Foundation	  has	  a	  charitable	  mission	  and	  in	  
order	  to	  maintain	  its	  federal	  tax	  exemption	  it	  must	  engage	  primarily	  in	  activities	  which	  
accomplish	  one	  or	  more	  of	  its	  tax-­‐exempt	  purposes.	  	  
Article	  VII	  	  
Periodic	  Reviews	  	  
To	  ensure	  The	  Hugo	  Sánchez	  Soccerland	  Foundation	  operates	  in	  a	  manner	  consistent	  with	  charitable	  
purposes	  and	  does	  not	  engage	  in	  activities	  that	  could	  jeopardize	  its	  tax-­‐exempt	  status,	  periodic	  reviews	  
shall	  be	  conducted.	  The	  periodic	  reviews	  shall,	  at	  a	  minimum,	  include	  the	  following	  subjects:	  	  
	   a.	   Whether	  compensation	  arrangements	  and	  benefits	  are	  reasonable,	  based	  on	  
competent	  survey	  information	  and	  the	  result	  of	  arm's	  length	  bargaining.	  	  
	   b.	   Whether	  partnerships,	  joint	  ventures,	  and	  arrangements	  with	  management	  
organizations	  conform	  to	  the	  Organization's	  written	  policies,	  are	  properly	  recorded,	  
reflect	  reasonable	  investment	  or	  payments	  for	  goods	  and	  services,	  further	  charitable	  
purposes	  and	  do	  not	  result	  in	  inurement,	  impermissible	  private	  benefit	  or	  in	  an	  excess	  
benefit	  transaction.	  	  
Article	  VIII	  	  
Use	  of	  Outside	  Experts	  	  
	  
When	  conducting	  the	  periodic	  reviews	  as	  provided	  for	  in	  Article	  VII,	  The	  Hugo	  Sánchez	  Soccerland	  
Foundation	  may,	  but	  need	  not,	  use	  outside	  advisors.	  If	  outside	  experts	  are	  used,	  their	  use	  shall	  not	  
relieve	  the	  governing	  board	  of	  its	  responsibility	  for	  ensuring	  periodic	  reviews	  are	  conducted.	  
	  
Adopted:	  	  November	  26,	  2014	  Adopted	  by	  Board	  of	  the	  Hugo	  Sánchez	  Soccerland	  Foundation	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6.2  WHISTLE  BLOWER  
Whistle	  Blower	  Policy	  -­‐	  SAMPLE	  
The	  Hugo	  Sánchez	  Soccerland	  Foundation	  Code	  of	  Conduct	  (THSSF)	  (hereinafter	  referred	  to	  as	  the	  Code)	  
requires	  directors,	  other	  volunteers,	  and	  employees	  to	  observe	  high	  standards	  of	  business	  and	  personal	  
ethics	   in	   the	   conduct	   of	   their	   duties	   and	   responsibilities.	   Employees	   and	   representatives	   of	   the	  
organization	  must	   practice	   honesty	   and	   integrity	   in	   fulfilling	   their	   responsibilities	   and	   comply	  with	   all	  
applicable	  laws	  and	  regulations.	  	  	  
The	  objectives	  of	  THSSF	  Whistleblower	  Policy	  are	  to	  establish	  policies	  and	  procedures	  for:	  	  	  
The	  submission	  of	  concerns	  regarding	  questionable	  accounting	  or	  audit	  matters	  by	  employees,	  directors,	  
officers,	  and	  other	  stakeholders	  of	  the	  organization,	  on	  a	  confidential	  and	  anonymous	  basis.	  	  	  	  
The	  receipt,	  retention,	  and	  treatment	  of	  complaints	  received	  by	  the	  organization	  regarding	  accounting,	  
internal	  controls,	  or	  auditing	  matters.	  	  
The	  protection	  of	  directors,	  volunteers	  and	  employees	  reporting	  concerns	  from	  retaliatory	  actions.	  	  	  
Reporting	  Responsibility	  
Each	   director,	   volunteer,	   and	   employee	   of	   THSSF	   has	   an	   obligation	   to	   report	   in	   accordance	  with	   this	  
Whistleblower	  Policy	  (a)	  questionable	  or	  improper	  accounting	  or	  auditing	  matters,	  and	  (b)	  violations	  and	  
suspected	  violations	  of	  THSSF	  (hereinafter	  collectively	  referred	  to	  as	  Concerns).	  	  	  
Authority	  of	  Audit	  Committee	  
All	  reported	  Concerns	  will	  be	  forwarded	  to	  the	  Audit	  Committee	  in	  accordance	  with	  the	  procedures	  set	  
forth	   herein.	   The	   Audit	   Committee	   shall	   be	   responsible	   for	   investigating,	   and	   making	   appropriate	  
recommendations	  to	  the	  Board	  of	  Directors,	  with	  respect	  to	  all	  reported	  Concerns.	  	  	  
No	  Retaliation	  
This	  Whistleblower	  Policy	  is	  intended	  to	  encourage	  and	  enable	  directors,	  volunteers,	  and	  employees	  to	  
raise	  Concerns	  within	  the	  Organization	  for	  investigation	  and	  appropriate	  action.	  With	  this	  goal	  in	  mind,	  
no	  director,	  volunteer,	  or	  employee	  who,	  in	  good	  faith,	  reports	  a	  Concern	  shall	  be	  subject	  to	  retaliation	  
or,	  in	  the	  case	  of	  an	  employee,	  adverse	  employment	  consequences.	  Moreover,	  a	  volunteer	  or	  employee	  
who	  retaliates	  against	  someone	  who	  has	  reported	  a	  Concern	  in	  good	  faith	  is	  subject	  to	  discipline	  up	  to	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Reporting	  Concerns	  	  
Employees	  	  
Employees	  should	  first	  discuss	  their	  Concern	  with	  their	  immediate	  supervisor.	  If,	  after	  speaking	  with	  his	  
or	  her	  supervisor,	  the	  individual	  continues	  to	  have	  reasonable	  grounds	  to	  believe	  the	  Concern	  is	  valid,	  
the	   individual	   should	   report	   the	   Concern	   to	   the	   Director	   of	   Human	   Resources.	   In	   addition,	   if	   the	  
individual	   is	   uncomfortable	   speaking	  with	   his	   or	   her	   supervisor,	   or	   the	   supervisor	   is	   a	   subject	   of	   the	  
Concern,	  the	  individual	  should	  report	  his	  or	  her	  Concern	  directly	  to	  the	  Director	  of	  Human	  Resources.	  	  	  
If	  the	  Concern	  was	  reported	  verbally	  to	  the	  Director	  of	  Human	  Resources,	  the	  reporting	  individual,	  with	  
assistance	  from	  the	  Director	  of	  Human	  Resources,	  shall	  reduce	  the	  Concern	  to	  writing.	  The	  Director	  of	  
Human	  Resources	  is	  required	  to	  promptly	  report	  the	  Concern	  to	  the	  Chair	  of	  the	  Audit	  Committee,	  who	  
has	  specific	  and	  exclusive	  responsibility	  to	  investigate	  all	  Concerns.	  If	  the	  Director	  of	  Human	  Resources,	  
for	  any	  reason,	  does	  not	  promptly	  forward	  the	  Concern	  to	  the	  Audit	  Committee,	  the	  reporting	  individual	  
should	   directly	   report	   the	   Concern	   to	   the	   Chair	   of	   the	   Audit	   Committee.	   Contact	   information	   for	   the	  
Chair	  of	   the	  Audit	  Committee	  may	  be	  obtained	   through	   the	  Human	  Resources	  Department.	  Concerns	  
may	   be	   also	   be	   submitted	   anonymously.	   Such	   anonymous	   Concerns	   should	   be	   in	   writing	   and	   sent	  
directly	  to	  the	  Chair	  of	  the	  Audit	  Committee.	  	  	  
Directors	  and	  Other	  Volunteers	  	  
Directors	   and	   other	   volunteers	   should	   submit	   Concerns	   in	   writing	   directly	   to	   the	   Chair	   of	   the	   Audit	  
Committee.	  Contact	  information	  for	  the	  Chair	  of	  the	  Audit	  Committee	  may	  be	  obtained	  from	  the	  Chief	  
Financial	  Officer.	  	  	  
Handling	  of	  Reported	  Violations	  	  
The	   Audit	   Committee	   shall	   address	   all	   reported	   Concerns.	   The	   Chair	   of	   the	   Audit	   Committee	   shall	  
immediately	   notify	   the	   Audit	   Committee,	   the	   President,	   the	   Chief	   Executive	   Director,	   and	   Chief	  
Operating	   Officer	   of	   any	   such	   report.	   The	   Chair	   of	   the	   Audit	   Committee	   will	   notify	   the	   sender	   and	  
acknowledge	   receipt	   of	   the	   Concern	   within	   five	   business	   days,	   if	   possible.	   It	   will	   not	   be	   possible	   to	  
acknowledge	  receipt	  of	  anonymously	  submitted	  Concerns.	  	  	  
All	  reports	  will	  be	  promptly	  investigated	  by	  the	  Audit	  Committee,	  and	  appropriate	  corrective	  action	  will	  
be	  recommended	  to	  the	  Board	  of	  Directors,	  if	  warranted	  by	  the	  investigation.	  In	  addition,	  action	  taken	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The	   Audit	   Committee	   has	   the	   authority	   to	   retain	   outside	   legal	   counsel,	   accountants,	   private	  
investigators,	  or	  any	  other	  resource	  deemed	  necessary	  to	  conduct	  a	  full	  and	  complete	  investigation	  of	  
the	  allegations.	  	  	  
Acting	  in	  Good	  Faith	  	  
Anyone	   reporting	   a	   Concern	   must	   act	   in	   good	   faith	   and	   have	   reasonable	   grounds	   for	   believing	   the	  
information	  disclosed	  indicates	  an	  improper	  accounting	  or	  auditing	  practice,	  or	  a	  violation	  of	  the	  Codes.	  
The	   act	   of	  making	   allegations	   that	   prove	   to	   be	   unsubstantiated,	   and	   that	   prove	   to	   have	   been	  made	  
maliciously,	   recklessly,	   or	   with	   the	   foreknowledge	   that	   the	   allegations	   are	   false,	   will	   be	   viewed	   as	   a	  
serious	  disciplinary	  offense	  and	  may	  result	  in	  discipline,	  up	  to	  and	  including	  dismissal	  from	  the	  volunteer	  
position	  or	  termination	  of	  employment.	  Such	  conduct	  may	  also	  give	  rise	  to	  other	  actions,	  including	  civil	  
lawsuits.	  	  	  
Confidentiality	  	  
Reports	   of	   Concerns,	   and	   investigations	   pertaining	   thereto,	   shall	   be	   kept	   confidential	   to	   the	   extent	  
possible,	  consistent	  with	  the	  need	  to	  conduct	  an	  adequate	  investigation.	  	  	  
Disclosure	   of	   reports	   of	   Concerns	   to	   individuals	   not	   involved	   in	   the	   investigation	  will	   be	   viewed	   as	   a	  
serious	  disciplinary	  offense	  and	  may	  result	  in	  discipline,	  up	  to	  and	  including	  termination	  of	  employment.	  
Such	  conduct	  may	  also	  give	  rise	  to	  other	  actions,	  including	  civil	  lawsuits.	  	  	  	  
Instructions	   for	   Using	   This	   Policy.	   Before	   using	   this	   policy,	   the	   audit	   committee	   should	   review	   and	   update	   any	  
applicable	  state	  or	   local	   laws	  or	  regulations,	  and	  the	  appropriate	  rules	  promulgated	  by	  other	  relevant	  regulatory	  
bodies,	  if	  any.	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6.3  RECORD  RETENTION  
Retention	  Policy	  -­‐	  SAMPLE	  
Retention	  of	  documents	  related	  to	  lawsuits	  is	  one	  of	  only	  two	  provisions	  of	  Sarbanes-­‐Oxley	  that	  are	  
applicable	  to	  nonprofits.	  
This	  document	  management	  policy	  is	  designed	  to	  conform	  with	  the	  charitable	  laws	  of	  states	  which,	  like	  
California,	  given	  the	  Attorney	  General	  an	  unusually	  long	  statute	  of	  limitations	  (10	  years)	  within	  which	  to	  
bring	  an	  action	  for	  breach	  of	  charitable	  trust.	  
Three	  items	  to	  note	  in	  particular:	  First,	  think	  about	  this	  as	  part	  of	  document	  management,	  rather	  than	  
simply	  document	  retention;	  holding	  on	  to	  documents	  too	  long	  is	  an	  unnecessary	  expense.	  
Second,	  there	  may	  some	  documents	  that	  are	  worth	  saving	  for	  the	  community's	  sake	  or	  for	  the	  sake	  of	  
clients	  that	  go	  beyond	  these	  legal	  guidelines.	  And	  third,	  remember	  that	  e-­‐mail	  messages	  are	  documents	  
that	  should	  conform	  to	  these	  guidelines.	  
DOCUMENT	  MANAGEMENT	  POLICY	  
For	  each	  document,	  add	  its	  location	  or	  where	  it	  is	  stored.	  
! Accounts	  payable	  ledgers	  and	  schedules:	  10	  years	  
! Accounts	  receivable	  ledgers	  and	  schedules:	  10	  years	  
! Audit	  reports	  of	  accountants:	  Permanently	  
! Bank	  statements:	  10	  years	  
! Capital	  stock	  and	  bond	  records:	  ledgers,	  transfer	  payments,	  stubs	  showing	  issues,	  record	  of	  
interest	  coupon,	  options,	  etc.:	  Permanently	  
! Cash	  books:	  10	  years	  
! Checks	  (canceled,	  with	  exception	  below):	  10	  years	  
! Checks	  (canceled,	  for	  important	  payments;	  i.e.,	  taxes,	  purchase	  of	  property,	  special	  contracts,	  
! etc.	  [checks	  should	  be	  filed	  with	  the	  papers	  pertaining	  to	  the	  underlying	  transaction]):	  
Permanently	  
! Contracts	  and	  leases	  (expired):	  10	  years	  
! Contracts	  and	  leases	  still	  in	  effect:	  Permanently	  
! Correspondence,	  general:	  4	  years	  
! Correspondence	  (legal	  and	  important	  matters):	  Permanently	  
! Depreciation	  schedules:	  10	  years	  
! Donation	  records	  of	  endowment	  funds	  and	  of	  significant	  restricted	  funds:	  Permanently	  
! Donation	  records,	  other:	  10	  years	  
[Note:	  Donation	  records	  include	  a	  written	  agreement	  between	  the	  donor	  and	  the	  charity	  with	  regard	  to	  
any	  contribution,	  an	  email	  communication	  or	  notes	  of	  or	  recordings	  of	  an	  oral	  discussion	  between	  the	  
charity	  and	  the	  donor	  where	  the	  representative	  of	  the	  charity	  made	  representations	  to	  the	  donor	  with	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! Duplicate	  deposit	  slips:	  10	  years	  
! Employee	  personnel	  records	  (after	  termination):	  7	  years	  
! Employment	  applications:	  3	  years	  
! Expense	  analyses	  and	  expense	  distribution	  schedules	  (includes	  allowance	  and	  reimbursement	  of	  
employees,	  officers,	  etc.,	  for	  travel	  and	  other	  expenses:	  10	  years	  
! Financial	  statements	  (end-­‐of-­‐year):	  Permanently	  
! General	  ledgers	  and	  end-­‐of-­‐year	  statements:	  Permanently	  
! Insurance	  policies	  (expired):	  Permanently	  
! Insurance	  records,	  current	  accident	  reports,	  claims,	  policies,	  etc.:	  Permanently	  
! Internal	  reports,	  miscellaneous:	  3	  years	  
! Inventories	  of	  products,	  materials,	  supplies:	  10	  years	  
! Invoices	  to	  customers:	  10	  years	  
! Invoices	  from	  vendors:	  10	  years	  
! Journals:	  10	  years	  
! Minute	  books	  of	  Board	  of	  Directors,	  including	  Bylaws	  and	  Articles	  of	  Incorporation:	  Permanently	  
! Payroll	  records	  and	  summaries,	  including	  payments	  to	  pensioners:	  10	  years	  
! Purchase	  orders:	  3	  years	  
! Sales	  records:	  10	  years	  
! Scrap	  and	  salvage	  records:	  10	  years	  
! Subsidiary	  ledgers:	  10	  years	  
! Tax	  returns	  and	  worksheets,	  revenue	  agents’	  reports,	  and	  other	  documents	  relating	  to	  
determination	  of	  tax	  liability:	  Permanently	  
! Time	  sheets	  and	  cards:	  10	  years	  
! Voucher	  register	  and	  schedules:	  10	  years	  
! Volunteer	  records:	  3	  years	  
	  
Warning:	  All	  permitted	  document	  destruction	  shall	  be	  halted	  if	  the	  organization	  is	  being	  investigated	  by	  
a	  governmental	  law	  enforcement	  agency,	  and	  routine	  destruction	  shall	  not	  be	  resumed	  without	  the	  
written	  approval	  of	  legal	  counsel	  or	  the	  Chief	  Executive	  Officer.	  
[Note:	  this	  language,	  which	  is	  not	  typically	  included	  in	  document	  management	  policies	  from	  accounting	  
firms,	  provides	  important	  additional	  guidance	  and	  protection	  for	  the	  organization.]	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